GWRC Green Government Commission Meeting
July 22, 2009 Meeting Summary
http://gwgreengovt.homestead.com/ 

Co-Chairs: Hap Connors, Mary Katherine Greenlaw
Guest Speaker: Charlie Barksdale, DMME
Attendees:  John Broughton, Bob Bennett, Joe Brito, Tom Byrnes (thos.com), Gail Crooks (Spotsylvania Co.), Dan Dukes, Chris Folger (Spotsylvania Co.), Michael Gunnels (REC), Joseph Grzeika (King George Co.), Jeff Hall (J. Hall Homes), Jim Howard, Kathy Smith (Spotsylvania Co.), Doris Whitfield
Staff: Kevin Byrnes, Laurel Hammig
I. Subcommittee Reports
a. Green Buildings- Mr. Dukes updated the group on the progress of subcommittee's grant application for the development of a regional pilot Home Performance with Energy Star program.  A more in depth discussion is summarized below.  
b. Green Energy- Mr. Bennett reported on the subcommittee's efforts after not meeting for two months because of varying summer vacation schedules and his own international business travel.  Mr. Connors said Congressman Whitman was willing to meet about green energy during the congressional recess.  More information to follow.  
c. Green Earth- Mr. Byrnes gave an update on Green Infrastructure planning process and           

results of the recent meetings with local government staff.  Ms. Hammig summarized the subcommittee's discussion of inventorying and researching local LID sites.  Mr. Connors mentioned that Spotsylvania is looking into sustainable landscaping opportunities with PPTA’s and BID’s. Mr. Byrnes reported that GWRC was awarded a grant from Va. Dept of Forestry for the upcoming fiscal year.  The grant will help the regional develop an analysis of the change in tree canopy over the period from 1996 through 2008 and the associated ecosystem benefits of the regional tree canopy.
d.   Green Waste Management- Mr. Broughton updated the group on a meeting with Cafaro Company 
about recycling at Spotsylvania Towne Center.  The subcommittee, with the help of a summer 
intern, is creating a list of HOA managed communities and beginning to discuss educational 
opportunities to those HOAs.  
II. DMME presentation on Energy Efficiency and Conservation Block Grants (EECBG)
Mr. Barksdale gave some background information on the structure of DMME and described the EECBG grant program to the best of his knowledge.  He encouraged anyone with specific questions to contact  Al Christopher (Al.Christopher@dmme.virginia.gov) with any further questions.  See presentation.

http://www.gwrcftp.org/Regional_Planning/Green_Govt/FBurg%20EECBG.ppt
III. Home Performance with Energy Star Report

a. Mr. Dukes described HPWES program: available in 22 other states but not Virginia. He described the process of a home inspection, renovations, test-out, and QA/QC.  He also stressed the strength of the Energy Star brand, and the quality of the product the homeowners receive because of strict rules of the program.
b. Mr. Byrnes summarized the meeting held last week among staff of eligible communities (Fredericksburg, Bowling Green and Caroline Co), GWRC staff, and staff from Stafford County.  Based on local staff recommendations, the program will focused on homeowner subsidies, contractor training and households between 50%-120% AMI.  Grant deadlines are no longer eminent so GWRC is working to build a stronger application.  

c. Mr. Dukes pointed out that the program is not in Virginia because there is no available money from utility companies and utility costs are historically low.

d. Mr. Jeff Hall, a local builder and small business owner, said he was interested in the HPwES program because it helps attract customers (both those subsidized and private market) and provides him a competitive edge (as a builder specializing in energy efficiency) against other businesses.  Educating the homeowner is the biggest hurdle but one that, as it is overcome, the program will likely catch on. 
e. Ms. Whitfield expressed an interest in information about Mr. Hall's zero energy house that is built at $100 sq/ft.

f. Mr. Byrnes described Potential Marketing and partnerships with REC & Dominion Power.  The Virginia community college system is pursuing DOL funds to create green job training infrastructure.

g. Mr. Hall told the group that not many, if any, builders certified to do energy audits on existing construction because of the lack of certification programs 
h. Mr. Gunnells remarked that HPwES programs are usually supported by utility companies because the program requires lots of start up money but once started it is usually very strong.

IV. DMME presentation on Performance Contracting 
 
Mr. Barksdale described performance contracting (see presentation) 


http://www.gwrcftp.org/Regional_Planning/Green_Govt/FBurg%20ESPC.ppt
V. Next Meeting Date:  (if necessary) August 26th, 6:00pm, (dinner at 5:45)
VI. Adjourned 7:30 pm

